
Activity 
No.

Activity Outputs / Impact Expected Deadline Linked to HLF Objectives

1 Development and delivery of an Activity 
Plan for the Development Phase

 Engagement activities delivered 
 Volunteer programme developed
 Identify volunteers for Friends of Group

August 2019  Better interpretated & explained
 Learnt about heritage
 Volunteered time
 Engaged with heritage
 Developed skills

2 Creation of a Friends of Group  Group developed with governance in place March 2019  Volunteered time
 Developed skills
 Better managed

3 Friends of Group to apply for external 
grant funding

 Grant applications submitted by the group June 2019  Volunteered time
 Developed skills
 Better managed

4 Development of an Interpretation and 
Communication Strategy

 Strategy developed to submit with stage 2 
application

July 2019  Better interpretated &explained
 Learnt about heritage
 Heritage identified / recorded

5 Communication and Stakeholder 
Engagement Strategy

 Strategy developed and delivered 
 Links developed with key stakeholders to 

assist deliver activities and / or inform bid
 Consultation plan delivered annually
 Consultation events (capital design) delivered

July 2018  Better interpretated &explained
 Better managed
 Better condition

6 Development of an Activity Plan for the 
Delivery Phase

 Plan developed to submit with stage 2 
application

May 2019  Better interpretated &explained
 Learnt about heritage
 Volunteered time
 Engaged with heritage
 Developed skills

7 Monitoring and Evaluation Plan  Plan developed to submit with stage 2 
application

July 2019  Better managed

8 Support the development and 
submission  of  the stage 2 submission

 Stage 2 application submitted in August 2019 August 2019  N/A
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